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WINDS OF CHANGE
IN URUGUAY
Uruguay, October 19, 2019

Aires de cambio en Uruguay

Fifteen years in power and economic stagnation,
coupled with a rise in unemployment and fall in
consumption and private investment, have taken
their toll on the left-wing Frente Amplio (Broad
Front) coalition. Despite winning the first round of
the presidential elections in Uruguay, it now faces
a complex position if it seeks to stay in power after
the second round, scheduled for Nov. 24.
The Broad Front had the most votes of any
political party in the country (39% percent), but
this is nine points down from the 2014 elections.
As a result, it gave up its majority position in the
Senate and the House of Representatives, which it
held since 2005.
On the other hand, National Party candidate
Luis Lacalle Pou won 29 percent of the vote, thus
becoming the opposition leader who will challenge
the Broad Front in the second round.

be possible. The Broad Front candidate is starting
the race to the second round at a disadvantage,
since the main opposition candidates quickly
expressed their support for Lacalle Pou after
losing on Sunday night.

“On Sunday, Oct.
27, over half the
citizenry showed
they really do want
change”

In the final stages of the campaign, the leftwing party showed significant growth, and its
leaders were confident they would retain the
congressional majority. They even considered the
possibility of winning in the first round with the
required absolute majority of votes.
But the ballot box offered a different reality.
As soon as the first figures were revealed, the
worried faces at the Broad Front headquarters
reflected that their first-round winner had
actually lost, paradoxical as it may sound. This
is because the leftist coalition had been strongly
confrontational, gathering all the political forces
that insisted on a need for change. And, on
Sunday, Oct. 27, over half the citizenry showed
they really do want change after 15 years of Broad
Front administrations (Tabare Vázquez 20052010, Jose Mujica 2010-2015 and Tabare Vazquez,
2015-present).
These results came as a complete shock to the left.
The low number of votes removed some leaders
from their seats in Parliament, and the coalition is
now having real difficulties creating an attractive
alternative for the second round in late November.
Without a congressional majority and sitting far
from all the other political parties, how can the
Broad Front win the vote of citizens who voted for
other parties this past Sunday and ultimately stay
in power?
It does not seem to be an easy task. According to
some analysts, it is unrealistic to even think it may
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UNITED OPPOSITION
Once the results were announced, the historic
Colorado Party, led by liberal economist Ernesto
Talvi, announced it will form part of a coalition for
change, led by Lacalle Pou. Talvi then went even
further, making it clear that he will not only vote
for the National Party candidate, but will also tour
the country to campaign for the opposition leader.

“The Uruguayan
people will then
decide whether
they will give the
left-wing Broad
Front coalition
five more years in
power”
Many doubted whether Talvi would be so
straightforward on the same night of the
election. But the new party leader followed in
the footsteps of former President and Colorado
Party leader Julio Maria Sanguinetti, who will
return to the Senate in 2020, making a quick
statement to inform citizens that Uruguay’s two
old foundational parties would vote together again
at the second round.

This is no minor thing. Last Sunday, the Colorado
Party obtained over 12 percent of the vote. With
this support, Lacalle Pou would defeat Martinez in
a second round.
However, support from this party is not enough
to ensure Lacalle Pou could create an opposition
coalition to obtain a congressional majority and
pass key bills. That would require incorporating
the surprising Cabildo Abierto (Town Meeting), a
right-wing party founded just six months ago by
former Army Commander in Chief Guido Manini
Rios, a military officer who was promoted to that
position by the Broad Front itself. However, he was
discharged by President Vazquez earlier this year
amid strong controversy surrounding a human
rights violations case during the old military
dictatorship (1973-1985).
Rios’ party became the seat filler this election.
Town Meeting obtained a little over 10 percent of
the national vote, and on Sunday night, its leader
also announced they would add their strength
to Lacalle Pou to ensure an opposition victory
and bring about the end of the Broad Front
administrations. With this added support, the new
coalition would already win the majority in both
houses of Congress. As a result, they appear to be
a stronger alternative in the eyes of the citizens,
one that would be able to govern the country.
Two additional minor parties also expressed their
support in the hours following the first round: The
People’s Party (1.1 percent) and Independent Party
(1 percent), a center-left party, also made it clear
they will unite behind the opposition leader.
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A COMPLEX SCENARIO
Amid this adverse reality, the Broad Front
candidate addressed the crowds that had
gathered along 18 de Julio Avenue, the main
roadway in Montevideo.
Martinez, a former Montevideo mayor who was
always even in his expressions, looked affected
by the result, giving a confrontational speech
that, according to some analysts, is not the way to
go if he intends to attract votes from those who
supported opposition candidates last Sunday.
Martinez’s staff recommended he turn the second
round into a confrontation between individuals
rather than between parties. In turn, this will
change the overall aesthetics of the campaign.
The Broad Front’s tricolor flag will be replaced
with the Uruguayan flag to open the door to nonleftist citizens who would prefer Martinez, rather
than Lacalle Pou, lead the country for the next five
years.
At the Broad Front, they believe the battle has
not yet been lost. Before the first round, public
opinion polls suggested a technical draw between
Martinez and Lacalle Pou in a run-off. The key
is to determine whether, following the Broad
Front’s loss of parliamentary majorities and the
statements from opposition leaders, opinion polls
will change, or whether they will keep showing
that parity.
Additionally, the two leading candidates will be
forced to debate for the first time in this election.
The date has not yet been announced, but this
could be an opportunity for the leftist candidate
to reverse a scenario that, at least in the papers,
looks adverse.

THE OTHER SIDE OF THE
STREET
When Martinez had already left the stage and
all the opposition leaders had spoken in favor
of change, Lacalle Pou addressed the thousands
of supporters still waiting for him outside his
headquarters despite the grey clouds hanging
over Montevideo.

The tone of his speech was just the opposite of
Martinez’s. Lacalle Pou looked calm, presenting
himself as the leader of a coalition that will form “a
multicolor government.”
“Today’s message begs a pluralistic option,” Lacalle
Pou said after thanking the opposition leaders for
their support. He himself had worked carefully to
obtain their support throughout the campaign,
not attacking any of his opponents and finally
ensuring it in the days prior to the Sunday election
through meetings and personal conversations
with the leaders of the Colorado Party, Town
Meeting, the People’s Party and the Independent
Party.
The aesthetics of Lacalle Pou’s campaign in the
run-up to the second round changed the night of
the first-round election. As he spoke, an image
of an activist wrapped in a Uruguayan flag was
projected behind him. The slogan “It’s now,” which
had accompanied him throughout the campaign,
changed to “Now is the time,” a concept he and his
running mate used repeatedly in their messages.

WHAT’S NEXT
The run-off between Martinez and Lacalle Pou will
be held on the last Sunday of November.
The Uruguayan people will then decide whether
they will give the left-wing Broad Front coalition
five more years in power, or whether it will be the
opposition’s turn after 15 years.
Whoever takes office March 1, 2020, will face a
complex situation. Stagnation in the Uruguayan
economy, with rising unemployment, falling
investments and a fiscal deficit at 5 percent of
the GDP, will be accompanied by educational
deterioration and an urgent need to make
adjustments to the pension system.
It will be necessary to cut government spending,
create jobs and pass legislation for relevant
structural reforms without affecting the social
achievements of the past 15 years.
This is the true challenge Martinez and Lacalle Pou
are competing to face.
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Alvaro J. Amoretti. Since 2003, he has been the
Executive Director of Quatromanos, the leading
company in corporate communication in LLYC
Uruguay.
A journalist by training, he began his work in the
political and economic weekly Búsqueda, where
between 1985 and 1991 he was in charge of the
coverage of the information of the Congress and the
follow-up of relevant political information. In 1989,
his journalistic work led him to win a scholarship
to study journalism at Columbia University (United
States).
At the end of 1991, he was hired to prepare the
launch of the newspaper El Observador, of which he
was Editor of the Economy section, Editor-in-Chief
and Editor of Special Investigations. Towards 1997
he joined the newspaper El País, the one with the
largest circulation in Uruguay, whose Chief Editor
occupied until March 2003, when he left journalism
to assume the co-direction of Quatromanos.

Juan Carlos Gozzer. Partner and Regional Managing
Director at LLYC.
A specialist in reputation management
and communication strategies, Juan Carlos
Gozzer collaborated on the design of strategic
communications plans for various clients such as
Sonae Sierra Brasil, Organização Cisneros, Light
Energía and Embratur, among others.
He worked as Professor of Specialisation in Digital
Strategies at Universidad del Pacífico and on the
Managerial Specialisation Programme at Universidad
San Martin de Porres. He also worked with FriedrichEbert-Stiftung (FES) on online training projects at the
National Assembly of Ecuador.
With academic training from both Latin America
and Europe, Mr. Gozzer holds a Degree in Political
Science. Furthermore, he completed a specialisation
course in International Information at Universidad
Complutense de Madrid and a Master’s Degree in
International Relations at Università di Bologna.
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IDEAS by LLYC is a hub for ideas, analysis
and trends. It is a product of the changing
macroeconomic and social environment we
live in, in which communication keeps moving
forward at a fast pace.
IDEAS LLYC is a combination of global
partnerships and knowledge exchange that
identifies, defines and communicates new
information paradigms from an independent
perspective. Developing Ideas is a constant flow
of ideas, foreseeing new times for
information and management.
Because reality is neither black nor white,
IDEAS LLYC exists.
llorenteycuenca.com
www.uno-magazine.com

