Chile: From wedge issues to the story
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t is no longer a secret to anyone that, according to the last
polls, both the President and the Government have obtained the lowest approval ratings ever. For this reason, it is
hard to believe that the communication strategy used until
now has had any positive outcomes.

At the beginning, the strategy had a confrontational style and
focused on entrepreneurship, as seen in the famous video on
the tax reform. There was then a radical change in the strategy,
Over the time, this new strategy, which was supposed to calm
audiences, only managed to worsen the situation, spread rumors
and create problems that were previously either non-existent or
still yet to be identified. The silence strategy boosted several notes
and theories and forced the government to face the media over and
over again in order to deny rumors and criticize those news they
said to be unfounded, which only helped to add more fuel to the
fire.

As if that was not enough, several problems coming from a lack
of coordination and communication mistakes have occurred
along the path. Although they could be considered irrelevant,
they have played an important role in increasing the feeling of
lack of coordination and guidelines regarding the government’s
communication.
This scenario in which there is not a guiding story, has lead to
wedge issues such as the backhoe, the end to the profit, reality
without resignation and the recent destabilization campaign
(amongst others). When we talk about wedge issues we are
referring to expressions that become news in journalism. However,
such concepts and expressions are not enough to write a story and
therefore create an image of institutionalism.
The feeling of an institutional crisis that the Government lived
(and is now living) was worsen by the development of the first
communication strategy (which was confrontational) and the
lack of clear guidelines. It also creates a monstrous search of easy
solutions based on wedge issues which clearly do not represent the
reality of the situation.
All the above mentioned ingredients are enough to create an
institutional story. For that to happen, we currently need to believe
in the importance of communication, the way we approach it and
the management of its assets; and in this scenario, silence and
lack of transparency are not acceptable. We need to understand
that, the clearer and more comprehensive the information is, the
lower the risk of misinterpretations and confusion. We need a new
scenario where wedge issues cannot be the communication nor the
story.
It is necessary that we understand that nowadays we face
a paradigm where aesthetics are no longer important and
where there is a new way for transparency and ethics. A new
environment where citizens have a more important role on the
decision making process of those policies that affect them.
The Government needs to understand that there is now a new
opportunity to change and rethink the way it approaches
communication. This is a more empathic government which is able
to understand this connected sector, unsatisfied and empowered
(citizens). For this reason, the way the government approaches
citizens needs to be different so it meets their expectations and
demands.
Understanding this whole situation is not currently a challenge,
but a duty and an obligation.
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Developing Ideas by LLORENTE & CUENCA is a hub
for ideas, analysis and trends. It is a product of the
changing macroeconomic and social environment we
live in, in which communication keeps moving forward
at a fast pace.
Developing Ideas is a combination of global
partnerships and knowledge exchange that identifies,
defines and communicates new information paradigms
from an independent perspective. Developing Ideas
is a constant flow of ideas, foreseeing new times for
information and management.
Because reality is neither black nor white,
Developing Ideas exists.
www.developing-ideas.com
www.uno-magazine.com

AMO is the leading global network of strategic and
financial communications consultancies, with over
940 professional consultants and offices in more than
20 countries.
The network brings together local market leaders with
unrivalled knowledge of financial markets and crossborder transactions in the key financial centers of
Europe, Asia and the Americas.
Providing sophisticated communications counsel for
M&A and capital market transactions, media relations,
investor relations and corporate crises, our member firms
have established relationships with many S&P 500, FTSE
100, DAX 30, SMI, CAC 40 and IBEX 35 companies.
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